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Caregiver's 12 Step Management Program step 1 step 2 step 3 step 4 step 5
   AQ = Admit Quick is a portable MDS assessment Take to hospital Calculates RUG's Costs the Admit Forecasts Margins Impoarts into OM

    Train Admissions or Social Worker Assess Real Time Forecasts LOS Schedules Tests Costs Ancillaries For Managing Stay

   OM = Outcome Manager - Train Case Managers Comprehensive Problem Driven Models Costs the care Costs the Ancillaries Forecasts Staffing

 Assessment - 102 Problems - Library of Models Assessment Customized care plans calculates margins calculates margins based on Care Plans

POC = Point of Care Manager - Train Clinical Personnel Take to the bedside Perform Assignment Update Care Plan Intervention Timed Staffing Forecast

 Wireless Electronic device taken to bedside or patient site Access Assignment Document Outcomes Chart Condition Change Time Compared to Based on Acuity

Standard

  TM = Therapy Manager - Train Therapy Manager Assessment Customized Templates Elctronic Charting Costs the Programs Forecasts Staffing

 Assessment - 102 problems - Library of Models Electronic Evals Programs calculates based on TX Plan

  SM = Survey Manager - Train Survay Manager F-tags tied to Jobs QIS standards listed Compliance Reports Plan of Correction Assignment Sheets

    Proactive Management of the Survey Regulations Accountability Assigned to staff Daily, weekly, mon. Proactive Timely Responsibility

  CM = Cost Manager - Train cost Manager Costing by episode Staffing by acuity Ancillaries Controls Overhead absorbed Hidden Costs Valued

 Standard Costing activity based accounting Direct and Indirects Direct labor costed Actual Costs Savings forecast Turnover, absenteeism

Falls, Theft, Insurance

 

Electronic Case Management Features and Benefits 
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Caregiver's 12 Step Management Program step 6 step 7 step 8 step 9 step 10
   AQ = Admit Quick is a portable MDS assessment Uses 102 troggers Uses Diagnosis Organizes Day 1 Informs familiy and physician Sets up 

    Train Admissions or Social Worker Over 3,000 models 16,000 in library For nursing   of care & dsicharge Plan Demographics

   OM = Outcome Manager - Train Case Managers Sets up Charting Electronic Notes Point of Care Time Tracking Reports

 Assessment - 102 Problems - Library of Models P.I.E. format Using Scales Assigns work Measures performance Outcomes

POC = Point of Care Manager - Train Clinical Personnel Labor Costs Tracked Medicare Services Medicaid Services Documention of Outcomes Reports for Survey

 Wireless Electronic device taken to bedside or patient site Variances Analyzed Justified & Billed Justified & Billed Reports for Quality Control Compliance Checks

  TM = Therapy Manager - Train Therapy Manager Electronic Charting Electronic Notes Point of Care Time Tracking Reports 

 Assessment - 102 problems - Library of Models Using Scales Assigns work Measures performance Outcomes

  SM = Survey Manager - Train Survay Manager Documenation Follow-up Reports Ties to OM Deficiency Free Survey QIS

    Proactive Management of the Survey Regulations Compliance Checks Outcomes Quality Control Zero Defects 5 stars 

  CM = Cost Manager - Train cost Manager Staff Incentives Empty Bed Cost Measures Mearsures Productivity Qualifies Staff

 Standard Costing activity based accounting Share in Savings Marketing and  Efficiency for bonuses

Census Strategies

Electronic Case Management Features and Benefits 
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Caregiver's 12 Step Management Program step 11 step 12
   AQ = Admit Quick is a portable MDS assessment Sets up Sets up 

    Train Admissions or Social Worker Social Service Dietary Plan

   OM = Outcome Manager - Train Case Managers Manages Medicare Manages Medicaid

 Assessment - 102 Problems - Library of Models Length of stay Case Mix

POC = Point of Care Manager - Train Clinical Personnel Quality Improvement Utilization Review

 Wireless Electronic device taken to bedside or patient site Plan of Correction Part A Utilization

  TM = Therapy Manager - Train Therapy Manager Manages Medicare Manages Medicare

 Assessment - 102 problems - Library of Models Part A utilization Part B utilization

  SM = Survey Manager - Train Survay Manager Manages Quality, Outcome Proactive quality control

    Proactive Management of the Survey Regulations  and Income - compliance CQI procedures

with F-tag & QIS every day

  CM = Cost Manager - Train cost Manager Calculates Bonuses Saves upwards to 

 Standard Costing activity based accounting by team or department $250,000 per year

per 100 beds

Electronic Case Management Features 

and Benefits 


